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	                                                                   Research Committee 2025
SCCM Texas Chapter Research Committee – Joseph L. Nates Research Grant
I. Purpose
1) The Society of Critical Care Medicine (SCCM) Texas Chapter Research Committee will award a research grant up to $4000 annually to a member.
2) The SCCM Texas Chapter Joseph L. Nates Research Grant is a research award to fund clinical research designed to enhance the care and outcomes of critically ill patients. 

II. Eligibility for Research Grant
1) Current member, in good standing, of the Society of Critical Care Medicine. 
2) Current member, in good standing, of the Society of Critical Care Medicine Texas Chapter.
3) Completed professional training (those in residency or fellowship training may apply as co-primary investigator with a mentor).
4) Completed the research grant application by the due date.
a. Demonstrate a valid clinical research question with a proposed budget.
5) Completed Institutional Review Board (IRB) proposal prepared for submission at current institution; note that IRB approval must be obtained prior to disbursement of funds. 
6) Previously funded studies may be considered for extensions of funding but must have met all previously specified goals and deadlines and will not be given preference over new research applications. 
7) Previous unfunded studies are eligible for resubmission and consideration up to 2 additional times, but no preference will be given over new research applications.
8) Members of the SCCM Texas Chapter Executive Committee, Research Committee, or Board of Directors are eligible to serve as investigators or mentors.  However, members of these committees must be excluded from review and discussion of all submissions for this review cycle. Please contact the Research Committee with any questions regarding eligibility requirements.

III. Procedure
1) The SCCM Texas Chapter Research Committee will develop and update a research grant award program.
2) Dates for application requests, application submissions, notification of the award, and anticipated start of funding will be developed annually.
3) The applicants will be provided a description and instructions on completing the application (Appendix A)
4) Applicants will complete the application prior to the deadline and must meet the following specifications. (Appendix B)
a. All applications must be submitted to research@sccmtexaschapter.org by the deadline. No exceptions will be made.
b. All submitted documents must be formatted for 8.5 X 11 inch paper.  Font must be Arial or Times New Roman and no smaller than 11 point font for text or 10 point font for tables and figures.
c. The following items must be included in each application:
i. Coversheet
ii. Study purpose and specific aims (not to exceed 5 pages) including the following:
1. Background and significance
2. Research design and methods including:
a. Design
b. Setting
c. Sample size (including assumptions and justification of sample size and inclusion/exclusions)
d. Methods
e. Evaluation plan (statistics)
iii. IRB status (e.g. prepared but not submitted; pending approval; approved)
iv. Proposed timeline (include proposed start and end dates; must be 1 year or less)
v.  Up to date curriculum vitae (CV)
vi. Budget and Justification (not to exceed 2 pages) including the following:
1. Detailed list of all direct cost anticipated with justification
a. Note: Only direct costs will be funded.  Meeting registrations, travel,  salaries, stipends or other indirect costs will not be funded.  Durable equipment and electronic purchases (including computers) are not generally covered but request for specialized equipment purchases or leases may be made. 
i. Up to $500 may be allocated towards the use of a statistician, but no other salaries or stipends will be allowed.
b. Up to 50% of the budget may be allocated to publication fees, however the timeframe of using the grant within 1 year still applies and must be met unless an extension is filed and approved.
vii. Supporting Documentation
1. Letter signed by the applicant’s department or division head indicating time and resources will be allocated to ensure adequate time to complete proposed research
2. Documentation supporting any specialized certification, if applicable
3. Documentation supporting availability of any specialized equipment or resources, if applicable
viii. For trainees, the following additional documentation is requested:
1. Mentor CV 
2. Letter of support from mentor indicating a willingness to provide time and support adequate to train and provide guidance with for scientific research
ix. For resubmitted applications, a summary (not to exceed 2 pages) of changes to the application since the previous application 
x. For requests for extension of funding, a summary (not to exceed 5 pages) of previous finding, why there is a need for extension of funding and justification for any new or additional budget items.
xi. Trainees are defined as any person in a fellowship or residency lasting a defined period of time.
5) Review Process
a. Reviews of grant applications will be carried out by a minimum of 3 members of the research committee.  
b. Reviewers will be selected by the research committee chair and confirmed to be free of conflicts of interest for all grant applications being reviewed, including but not limited to:
i. being a named participant in the grant being reviewed,
ii. being an advisor or mentor for the grant being reviewed, 
iii. having a vested interest in a company associated with the grant being reviewed
c. Reviewers will be expected to complete a conflict of interest disclosure prior to beginning the review process.
d. Each year, prior to the beginning of the review process, the reviewers and the research committee chair will meet (in person or via conference call) to discuss a minimum score required to be eligible to receive the grant. 
e. Reviewers will use a standardized rubric developed from the NIH research review process on 5 domains. (Appendix C)
i. Environment
ii. Significance
iii. Innovation
iv. Approach
v. Other considerations
f. Preliminary scores for the reviewed grants will be sent to the research committee chair for tabulation.
g. The 5 grant applications with the highest total scores will be discussed at a full meeting with the reviewers and research committee chair (or designee) in attendance.
h. The applicant with the highest score who meets the eligibility criteria as well as the minimum score requirements will be awarded the grant. 
i. If no grant application meets the minimum required score a grant will not be awarded that year.
i. Feedback for strengths and weakness as well as suggestions for the 4 discussed grants not selected for funding will be provided.
j. The research committee chair will present the awardee to the Chapter’s Executive Committee for final approval. 
6) Distribution of Funds
a. The award will be given to the institution in the name of the awardee or mentor of the awardee.
b. A W-9 form for the signatory of the institution will be sent to the institution for completion and sent back to the Research Committee Chair.
c. Once the Research Committee Chair, Chapter President, and Treasurer have reviewed the completed W-9 form the funds will be released to the institution.
d. The institution will receive all of the funds at once.
7) 6-Month Updates
a. The awardee (and mentor) will be required to submit a report to the Research Committee Chair every 6 months detailing the progress of the project and the use of the grant money with a list of expenses until the project is completed.  (Appendix D)
8) Final Grant-Closure
a. The awardee will be required to submit a final report to the Research Committee Chair detailing the results of the project and the use of the grant money with a list of expenses. (Appendix E)
b. Any unused grant money will be returned to the chapter. 
9) Expectations
a. Research will be completed during the 1-year funding period. 
b. Awardees are required to maintain membership in Society of Critical Care Medicine and Society of Critical Care Medicine – Texas Chapter for the duration of the grant.
i. Discontinuation of membership in either is subject to return of the grant, in full. 
c. Awardees are expected to formally present and pursue publication of the outcomes of their work. Society of Critical Care Medicine Congress, SCCM Texas chapter annual symposium, and Texas Chapter annual business meeting are expected venues for presentations. Awardees should provide Critical Care Medicine with the first right to publish the results of the research. 
i. The awardee will be compensated for travel and one hotel night if required to travel for the presentation. 
d. All investigators accepting the grant will agree to comply with reporting requests and applicable regulations for the protection of human subjects in research.
e. Awardees are expected to acknowledge and disclose the funding in all the presentations and publications supported by the grant. “This study/research was funded by SCCM Texas Chapter Research Grant”. 




















Appendix A
Society of Critical Care Medicine Texas Chapter 
Joseph L. Nates Research Grant Award Program Instructions to Applicants
All questions and applications must be submitted to research@sccmtexaschapter.org

Description
The SCCM Texas Chapter Joseph L. Nates Research Grant is a research award to fund clinical research designed to enhance the care and outcomes of critically ill patients. 

Eligibility
Preference will be given to individuals who at the time of submission meet the following criteria:
1. Current member, and in good standing, of the Society of Critical Care Medicine. 
2. Current member, and in good standing, of the Society of Critical Care Medicine Texas Chapter.
3. Completion of professional training (those in residency or fellowship training may apply with a mentor).
4. Completed IRB proposal prepared for submission at current institution, prior to disbursement of funds. 
5. Previously funded studies may be considered for extensions of funding but must have met all previously specified goals and deadlines and will not be given preference over new research applications. 
6. Previous unfunded studies are eligible for resubmission and consideration up to 2 additional times but no preference will be given over new research applications.

Expectations 
1. Research will be completed during the 1-year funding period. 
2. Awardees are expected to formally present and pursue publication of the outcomes of their work. Society of Critical Care Medicine Congress and Texas Chapter annual business meeting are expected venues for presentations. Awardees should provide Critical Care Medicine with the first right to publish the results of the research. 
a. The awardee will be compensated for travel and one hotel night if required to travel for the presentation. 
3. Awardees are required to maintain membership in Society of Critical Care Medicine and Society of Critical Care Medicine – Texas Chapter for the duration of the grant.
a. Discontinuation of membership in either is subject to return of the grant, in full. 
4. All investigators accepting the grant will agree to comply with reporting requests and applicable regulations for the protection of human subjects in research. 
5. Awardees are expected to acknowledge and disclose the funding in all the presentations and publications supported by the grant. “This study/research was funded by SCCM Texas Chapter Research Grant”. 

Instructions for Completing the Application
1. All applications must be submitted to research@sccmtexaschapter.org by the posted deadline. No exceptions will be made.
2. All submitted documents must be formatted for 8.5 X 11 inch paper.  Font must be Arial or Times New Roman and no smaller than 11 point font for text or 10 point font for tables and figures.
3. The following items must be included in each application:
a. Coversheet
b. Study purpose and specific aims (not to exceed 5 pages) including the following:
i. Background and significance
ii. Research design and methods including:
1. Design
2. Setting
3. Sample size (including assumptions and justification of sample size and inclusion/exclusions)
4. Methods
5. Evaluation plan (statistics)
c. IRB status (e.g. prepared but not submitted; pending approval; approved)
d. Proposed timeline (include proposed start and end dates; must be 1 year or less)
e. Up to date Curriculum Vitae (CV) 
f. Budget and Justification (not to exceed 2 pages) including the following:
i. Detailed list of all direct cost anticipated with justification
ii. Note: Only direct costs will be funded.  Meeting registrations, travel, salaries, stipends or other indirect costs will not be funded.  Durable equipment and electronic purchases (including computers) are not generally covered but request for specialized equipment purchases or leases may be made. 
1. Up to $500 may be allocated towards the use of a statistician, but no other salaries or stipends will be allowed.
iii. Up to 50% of the budget may be allocated to publication fees, however the timeframe of using the grant within 1 year still applies and must be met unless an extension is filed and approved.
g. Supporting Documentation
i. Statement from department or division head indicating time and resources will be allocated to ensure adequate time to complete proposed research
ii. Documentation supporting any specialized certification, if applicable
iii. Documentation supporting availability of any specialized equipment or resources, if applicable
iv. For trainees, mentor CV must be included
v. For trainees, letter of support from mentor indicating a willingness to provide time and support adequate to train and provide guidance with for scientific research
vi. For resubmitted applications, a summary (not to exceed 2 pages) of changes to the application since the previous application 
vii. For requests for extension of funding, a summary (not to exceed 5 pages) of previous finding, why there is a need for extension of funding and justification for any new or additional budget items.
viii. Trainees are defined as any person in a fellowship or residency lasting a defined period of time.


Distribution of Funds
1. The award will be given to the institution in the name of the awardee or mentor of the awardee.
2. A W-9 form for the signatory of the institution will be sent to the institution for completion and sent back to the Research Committee Chair.
3. Once the Research Committee Chair, Chapter President, and Treasurer have reviewed the completed W-9 form the funds will be released to the institution.
4. The institution will receive all of the funds at once.
5. The awardee will be required to submit a report to the Research Committee Chair every 6 months detailing the progress of the project and the use of the grant money with a list of expenses until the project is completed. 
6. The awardee will be required to submit a final report to the Research Committee Chair detailing the results of the project and the use of the grant money with a list of expenses.
a. Any unused grant money will be returned to the chapter. 
























Appendix B
Society of Critical Care Medicine Texas Chapter
Application

Society of Critical Care Medicine – Texas Chapter
Research Grant
Cover Sheet
Applicant Demographic Information
· First Name: Click or tap here to enter text.
· Last Name:  Click or tap here to enter text.
· Phone Number: Click or tap here to enter text.
· Email Address: Click or tap here to enter text.
· Applicant Level: Choose an item.
· If Trainee, Mentor First & Last Name: Click or tap here to enter text.
· Highest Degree Earned: Click or tap here to enter text.
· Position Title: Click or tap here to enter text.
· Institutional Affiliation: Click or tap here to enter text.
· Institution Where the Proposed Research Will Occur: Click or tap here to enter text.
Institutional Administrative Official (to be contacted if an award is made)
· First Name: Click or tap here to enter text.
· Last Name: Click or tap here to enter text.
· Mailing Address: Click or tap here to enter text.
· Telephone: Click or tap here to enter text.
· Email Address: Click or tap here to enter text.
Overview of Research
· Title of the Proposed Research: Click or tap here to enter text.
· Other Funding for This Research: Click or tap here to enter text. 
· Ongoing Research (project title, source, years, and amount funded): Click or tap here to enter text.
· Abstract (~200-300 words): Click or tap here to enter text.
· Do the Investigators have any Conflict of Interest?: Choose an item.
· If you have a conflict of interest, describe here: Click or tap here to enter text.
· Is this a new application or re-submission? Choose an item.
· Is this a request for a funding extension? Choose an item.




Society of Critical Care Medicine – Texas Chapter
Research Grant
Budget and Justification

Please list all direct expenses, which are covered by the grant 
	
	Description of Item
	Purpose of Item
	Projected Cost ($)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	



Do not exceed 2 pages






















Appendix C
Research Grant Application
Research Grant Award Evaluation Criteria

Application for the research grant will be reviewed based on the following criteria from the NIH Review Process:

Overall Impact. Reviewers will provide an overall impact score to reflect the likelihood for the project to exert an influence on the research field(s) involved. The following five core review criteria will form the overall impact score. 

Core Review Criteria. Reviewers will consider each of the five review criteria below in the determination of overall impact score. 

Investigator(s). Are the applicant and mentor well suited to the project? Do the applicant’s experience, career plans, and letters of support indicate a strong interest in research? Does the mentor have appropriate experience and training? Does the mentor have an ongoing record of accomplishments that has advanced his or her field(s)? 

Environment. Will the scientific environment in which the work will be done contribute to the probability of success? Is the institutional support available to the applicant adequate for the project proposed? 

Significance. Does the project address an important problem or a critical barrier to progress in the field? How will successful completion of the project advance the research skills of the applicant? 

Innovation. Does the application challenge and seek to shift current research or clinical practice paradigms by utilizing novel theoretical concepts, approaches or methodologies, instrumentation, or interventions? Are the concepts, approaches or methodologies, instrumentation, or interventions novel to one field of research or novel in a broad sense? Is a refinement, improvement, or new application of theoretical concepts, approaches or methodologies, instrumentation, or interventions proposed? 

Approach. Are the overall strategy, methodology, and analyses well-reasoned and appropriate to accomplish the specific aims of the project? If appropriate, are potential problems, alternative strategies, and benchmarks for success presented? Can the project aims be accomplished during the funding period?

Other Considerations. Are protected classes being included?  If so, are they afforded appropriate protections as a part of the study?  Is this a resubmission?  Have concerns from previous submissions been appropriately addressed?



GRANT SCORING RUBRIC AND FEEDBACK FORM

Grant Application #:_____________________  Reviewer: ______________________________

Investigators (Score 0-2):	__________
Strengths: 

Weaknesses:

Suggestions:

Environment (Score 0-2):	__________
Strengths: 

Weaknesses:

Suggestions:

Significance (Score 0-2):	__________
Strengths: 

Weaknesses:

Suggestions:

Innovation (Score 0-2):	__________
Strengths: 

Weaknesses:

Suggestions:

Approach (Score 0-2):	__________
Strengths: 

Weaknesses:

Suggestions:
TOTAL: 	__________


Appendix D
Society of Critical Care Medicine – Texas Chapter
Research Grant Award
6 – Month Report

	Contact Information

	Name 
	

	Title
	

	Email Address
	

	Phone Number
	

	Organization
	

	Organization Contact Person
	

	Organization Phone Number
	

	Organization Mailing Address
	

	Grant Title
	

	Project Duration
	

	Reporting Period
	



	Research Project Progress Update

	Please describe progress on your research project in the box below. Do not exceed 500 words and include the following:
1. Research Phase: Data Collection, Analysis, Write-Up
2. Number of Patients Collected / Total
3. Issues Preventing Timely Completion of Project
4. When Do You Expect to Be Completed?
5. What are your anticipated actions over the next 6 months?

	



	Expenses
List all direct expenses covered by the grant below. 

	
	Date
	Description of Item
	Exact Cost ($)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


Do not exceed 2 pages

Appendix E
Society of Critical Care Medicine – Texas Chapter
Research Grant Award
Grant Completion Report

	Contact Information

	Name 
	

	Title
	

	Email Address
	

	Phone Number
	

	Organization
	

	Organization Contact Person
	

	Organization Phone Number
	

	Organization Mailing Address
	

	Grant Title
	

	Project Duration
	

	Reporting Period
	



	Research Project Progress Update

	Please describe progress on your research project in the box below. Do not exceed 500 words and include the following:
1. Background and Methods
2. Analysis, Results, and Conclusions
3. What do you expect to do with the results? i.e. another study, process changes. 

	



	Expenses
List all direct expenses covered by the grant below. 

	
	Date
	Description of Item
	Exact Cost ($)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	

	Amount Unused
	
	
	


Do not exceed 2 pages
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